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CASTLE ARMS Non-Profit Seniors Apartments 
BOARD OF DIRECTORS MEETING  

 
  

 

MINUTES 
 

Date:  Thursday, December 18, 2025 
 

Location: Castle Arms 3 Common Room  
 

Time:   5:00 p.m. 
 

Present:    Larry Fuld     
       Mark King 

  Paulette Point   
    Sherry Culling                
        Jonathan Muterera    
 
Regrets:     Guests:   
                
              

 ITEM ACTION 

1. Call to Order   

  

** Recorded Meeting** 
“Moved by: Jonathan Muterera and seconded by Sherry Culling that the meeting be 
called to order at 5:34 p.m. 
 

Res. #60-25         Carried 

 

2. Approval of Agenda  

  
“Moved by Mark King and seconded by Sherry Culling that the agenda for this meeting 
be amended as presented”.  
 
Agenda amendments: 
 
Finance Update 7.1 removed 
Item 6.2 renumbered to 6.1 
Item 6.3-renumbered to 6.2 
Item 6.4 renumbered to 6.3 
Item 6.1 renumbered to 6.4 
In Camera-9 removed  
 

Res. #61-25         Carried 

 

3. Conflict of Interest  

  
 “Moved by Sherry Culling and seconded by Jonathan Muterera that no Board Member 
declare a conflict of interest”.  
 

Res. #62-25         Carried 

 
 

 
Staff: Jamie Lowery- ED     
William Brooks-CFO 
 Jennifer Carriere- Operations 
Coordinator 
 Jillian Duchesne- Health & Wellness 
Coordinator & Recording Secretary   
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4. Approval of the Minutes  

 
 

 
 “Moved by Mark King and seconded by Jonathan Muterera that the minutes of the 
Meeting held on Wednesday, November 19th, 2025, be adopted as presented” 
 

Res. #63-25                                             Carried 

 

5. Business Arising  

 5.1-Board Schedule for 2026  
 

• Jillian presented the attached Board schedule for 2026. At this time, no conflicts 
have been identified by the Board of Directors. 

 

 
 

6. New Business   

 6.1- 2026 Budget Review* 
 
Total revenue down 3.7% ($115,000) 
‣ Provincial subsidy down 27%, corresponding to CA 2 mortgage ending Aug 2026 
‣ Tenant rent up 3.4% due to: 
‣ Increased RGI rent estimate based on 2025 forecast 
‣ Market Rent Increase Guideline of 2.1% set by Province 
‣ Assumes 99% occupancy rate 
‣ Health and Wellness revenue increase is balanced with corresponding expense 
increase 
 

• Billy stresses the fact that we should maintain affordable housing as it’s our 
mandate to provide it when we consider building. That way we can still qualify 
for COCHI funding.  

• The savings of property tax could help with creating more affordable housing.  
• Water went up considerably in Mattawa as well as property tax  

 

“Moved by Jonathan Muterera and seconded by Paulette Point that the Board of 
Directors approve the 2026 Operating Budget, as reviewed and presented” 
 

Res. #64-25                                             Carried 
 
6.2- Insurance Renewal  

• The Board reviewed the insurance renewal and insurance quotes. Billy presented 
a comparison of the quotes. The Board asked questions and engaged in 
meaningful discussion, demonstrating due diligence. 

• Motion Deferred until more information is provided. Decision and motion will be 
reflected in the next meeting minutes- January 22, 2026.  

 
6.3- Policy Review: Policy Pro- Standing Form 

• The portal will help keep consistency and having standing forms. 
• All new templates look excellent to Billy 
• In January, the audit or AGM will be discussed, as our introduction to using 

Policy Pro to update our policies.  
 
6.4- Cassellholme/Castle Arms update 
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7. Castle Arms Operations Update  

 7.1- Operations Update* 
• Requests for payment have been submitted to the DNSSAB for the outstanding 

funds allocated to us. 
• Phone system upgrade has been completed.  
• We have received funding to update some life safety equipment in CA3 which 

will provide audible and visual alarms.  
• Locking the outside door has been successful and has saved the organization a 

significant amount.  
 
7.2- Health & Wellness Update* 

• Food Drive is going very well in all buildings. Delivery of the donations to the 
Food Bank will happen on December 22nd . 

• Christmas Dinner was a success on December 16th and 17th- many thanks to the 
Board for their assistance with serving Christmas dinner.  

• SoupsON! January 23rd. 
• Bell Let’s talk Day presentation scheduled for January 21st.  
• There was a total of 29 turnovers in 2025. 
• Noble Steed is offering homemade frozen meals with free delivery at an 

affordable rate for our tenants. Single meals are $8.00 and $12.00 for a larger 
portion with an extra $3.00 for dessert. 

 
7.3- Executive Director Update  

• Jamie & Larry reflect on the meeting that took place at Cassellholme for our 
Tenants hosted by the Mayor’s Committee. 

• Jamie discusses potential options to help our veterans with priority status with 
new building.  

 
Paulette suggested holding a meeting in the new year to clarify the facts with all 
tenants. The Board agreed by consensus to proceed after the next board meeting.  

 

 

8. CORRESPONDENCE  

 None 
 

 

10. REQUEST FOR FUTURE AGENDA ITEMS  

 None 
 

 

11. DATE OF NEXT MEETING  

 January 22nd, 2026 

 
 

12. ADJOURNMENT  

 “Moved by Jonathan Muterera and seconded by Paulette Point that the meeting be 
adjourned at 7:11 p.m.” 
 

Res. #65-25        Carried 

 
 
 
 

 
 
________________________________     _________________________________  
 Chairman         Secretary 
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 Board of Directors Meeting December 18, 2025 

Jennifer Carriere –Operations Coordinator 
William Brooks – Chief Financial Officer 

Jillian Duchesne – Health & Wellness Coordinator 
 
❖ OPERATIONS UPDATE (Jennifer Carriere, Operations Coordinator):  

❖ COCHI projects 
Requests for payment have been submitted to the DNSSAB for the outstanding funds allocated to us. 
These include $397,154 for the elevator modification in CA1, and $55,000 for the fire panels (CA1 & CA3) 
and the exterior doors in CA1, CA2, and CA3. 
 

❖ Phone system upgrade 
Our phone system has been upgraded, as discussed earlier this year. While the transition has not been 
without challenges, as is often the case with significant changes to an operating system, overall 
communication has been very good, and the team has been addressing issues in a timely and organized 
manner. 
 

❖ HEALTH & WELLNESS (Jillian Duchesne, Health & Wellness Coordinator): 
❖ Activities 

• Food Drive looks to be going very well in all 4 buildings. Delivery to the food bank is on December 
22nd. The building with the most weight will win a Tim Horton’s coffee break for their building.  

• Christmas Dinner is scheduled for December 16th and 17th starting at 5:00pm. We have a total of 47 
tenants on Tuesday and 35 for Wednesday.  

• Castle Arms tenant Christmas Party is December 19th with musical entertainment by Above Ground. 
They are new to us, so we are looking forward to that.  

• In January we have our own SOUPS ON! Happening for the chance to win the Golden Ladle.  
• We also have Bell Let’s Talk Day Scheduled for a wellness chat.  

 
❖ Property Management 

• January 4 new move ins. 
• February 2 new move in’s 

❖ Health & Wellness 
• Community Paramedics were able to give flu shots to those who were considered home bound. It did 

take awhile for them to complete this due to training and being short staffed.  


